
 

  

 

    
    
    

   
 

  
    

             
      

   
     

         
 
 

  

 
              

              
               

               
            

            
              

             
 

            
             

          
              

               
           

                 
              

         
               

           
         

               
 

 
             
            

            
                 

          
             

School Improvement Plan 
Elmwood Primary Learning Center 

515 N. Wayne Street 
Peru, IN 46970 
765-473-7335 

School Improvement Committee: 
Teachers: Christa Crabill, Pat Polk 

Jo Touloukian, Jennifer Hoover, Lori Mygrant 
Parents: Mary Miller 
Business: Brent Touloukian 
Administrators: Kristi R. Eddy (Principal), Greg Badry, Assistant Principal 

Chapter 1 

A. Elmwood Primary Learning Center is the second largest elementary school in the 
Peru Community School Corporation. It was built in 1954 to replace an earlier Elmwood 
School and has had two additions to the original building. The school was remodeled in 
1990 which enlarged the school and added eight classrooms, 2 new restrooms, and a library 
to the original structure. Elmwood completed a new construction project during the 
2006–2007 school year. The construction project added nine new classrooms, a new 
computer lab, a new Reading Specialist area, a much needed conference room, an updated 
nurse’s clinic, a new cafeteria adjacent to the gym, and new administration offices. 

Elmwood School offers a variety of educational opportunities for students in Pre-K 
through second grade. Children identified as Special Needs are part of the general 
education classroom and receive services from the Learning Disabilities Instructor. 
Elmwood is also the home of the Special Education Pre-school Transition Class. The plan 
for the 2006 –2007 school year was for Elmwood to become a Primary Education Building 
for the corporation. The reconfiguration of Peru Community Schools expanded Elmwood 
to Nine (9) sections of first grade, eight (8) sections of second grade, and eight (7) sections 
of third grade students. This also included the addition of an Assistant Principal, an 
additional Resource Instructor, and additional cafeteria staff members. Kindergarten 
students were moved to South Peru, and fourth grade students were moved to Blair Pointe 
Intermediate Learning Center. Beginning in August 2012, Kindergarten moved to 
Elmwood and Third Grade classes moved to Blair Pointe. 
Elmwood’s administrative staff will be reduced to just a Principal, and an Assistant to the 
Principal. 

Servicing such a highly diversified community of learners involves the efforts of an 
extremely professional and caring staff. Currently there are 37 certified and 21 
non-certified staff members and 2 administrators. Paul Frye is Principal of Elmwood 
School. Paul is in his 1st year as Principal at Elmwood. Paul is very active in the 
community and educational professional organizations, such as: Indiana Association of 
School Principals, , United Way of Miami County, Leadership Team, andthe Kokomo 
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Reading Council. 

Elmwood Curriculum: Reader's Workshop, Guided Reading, Literacy Groups, Title 1, 
Envision Math, Reading and Math remediation, Advanced Learning Systems (ALS), 
Curriculum Mapping and Frequent Assessments, Waterford, Special Education programs, 
Scott Forsman Reading, Learning Disabilities Resource instruction, My Reading Coach 
Program, Read Naturally, Eagles Remediation After School Program, Literacy 
Intervention, Conflict Resolution/Peer Mediation, Bullying Class, Character Education, 
Health, Science, Physical Education, Music, and Art classes. 

Peru Community Schools continues to use a variety of assessment tools within the 
educational programs, such as: ALS (Advanced Learning Systems), Northwest 
Educational Assessment (NWEA), SAT, PSAT, Reading Recovery Reading Inventories, 
Running Records, Locally developed tests, Core 40 assessments, Gifted and Talented 
Testing, DIBELS Reading and Math Assessments, and Indiana Statewide Testing for 
Educational Progress Plus (ISTEP+). 

Reading Leveled Literacy and DIBELs Assessments are administered to all Kindergarten, 
First and Second grade students at the beginning of the school year. DIBELs is 
administered again at the middle and end of the school year to show progress in the areas of 
Reading and Math. Reading Specialist instructors test periodically during the school year 
to monitor the class average in the area of Reading. Second grade students participate in 
the NWEA assessments three times a year, fall, winter, and spring. The scores are used to 
identify students in need of Title 1 services, as well as, levels of remediation in the ALS 
program. NWEA also allows the teachers and parents to monitor student growth from fall 
to spring or fall to fall. A chart to anticipate yearly growth is available with this program. 

No ISTEP+ or IREAD tests are administered at the Kindergarten through second grade 
levels at this time. 
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Narrative Description of the Community 

Peru, the county seat of Miami County, is located in north central Indiana approximately 150 miles 
southeast of Chicago, 70 miles north of Indianapolis, and 60 miles southwest of Ft. Wayne. Peru, 
population 12,994 (Census 1994), is a typical small Midwest community with a rich historical 
past. 

The incorporation of the city was approved by the Indiana Legislature in 1874. Before the city was 
founded, the territory in which it is located was made famous by the Miami Indians and the tribal 
leaders, Little Turtle and later Chief Godfroy. Today Peru is the home of the Miami Nation of 
Indians. 

In the early 1900’s Peru was the site of the largest circus winter quarters in the world. Rail traffic 
and fertile land for growing grain made Peru a natural site for hosting a winter home for circuses. 
This circus heritage is celebrated each year by the Circus City Festival. An amateur three ring 
circus of professional quality is performed by over 250 area youth annually along with a huge 
circus parade. 

Peru is also the home of composer, Cole Porter, and entertainer, Ole Olsen. The Cole Porter Fine 
Arts Foundation annually awards a scholarship to a local graduating senior who intends to pursue 
the study of fine arts in college. The Ole Olsen Memorial Theater is a civic theater group that 
presents four or five productions each year. 

Economically, Peru’s primary employment opportunities are in manufacturing (32.2%), wholesale 
and retail trade (22.9%), and agriculture (14.4%). Peru’s largest employer Square D (648 
employees), produces electrical boxes and panels. A large portion of the county’s employment 
base is found in neighboring counties. Nearly one fourth of the work force commutes to 
employment outside the county. The unemployment rate for 2009 was 11.0%. 

Grissom Air Force Reserve Base is located 7 miles south of Peru. In 1994, the then Grissom Air 
Force Base was realigned to assume the mission of an air reserve base. With this realignment the 
county lost the military population once located at Grissom and the economic benefits associated 
with the active military base. Civil service personnel were relocated to other active bases and 
military personnel employed full time dropped drastically. 

In the ten years preceding the base realignment, Peru experienced the closure of several 
manufacturing plants and the transfer of railroad workers to other sites as the rail industry 
downsized and local switchyards were closed. At the same time Square D transferred the design 
engineers from their Peru facility. 

The ethnic make-up of the population of Miami County is 92.7% Caucasian, 2.9% African 
American, 1.5% American Indian, 1.8% Bi-racial, .6% Spanish American, and .4% Asian (2000 
Census). The per capita income in Miami County in 1999 was $20,718 which placed Miami 

County 72nd among Indiana’s 92 counties. The Miami County children age birth through 17 living 
in poverty was 16.2%. Currently 64% of the children in the school corporation are receiving free or 
reduced lunch. 
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Peru and the Miami County area offer a large number of recreational and cultural opportunities. 
Numerous parks and a large reservoir provide plenty of outdoor activities. The area has four golf 
courses open to the public. Rock Hollow Golf Club is one of the premier courses in the state of 
Indiana. There are two public libraries in the county. The local historical society operates a 
museum of excellent quality that chronicles the history of Miami County. Outside the Grissom Air 
Reserve is the Grissom Air Museum featuring an outdoor static display of Air Force planes along 
with an interactive indoor museum. 

Post-secondary education opportunities are available seventeen miles south of Peru at Indiana 
University Kokomo Campus and IVY Tech State College. In addition, Purdue University and Ball 
State University, both state supported schools, are within 70 miles of Peru. The nearest private 
colleges are Manchester College, Indiana Wesleyan University, Taylor University, and 
Huntington College, all less than forty miles from Peru. The percent of adults in Miami County 
with four years of college education was 9.7% according to the 1990 census. This was below the 
state average at that time of 15.6%. 

The Peru Community Schools serve approximately 2200 students from the city of Peru, Peru 
Township, and Erie Township. Elementary and secondary education programs are available for 
students in kindergarten through twelfth grade. Complete special education services are provided 
for students with disabilities from age three through high school graduation. The school 
corporation has five elementary schools, one junior high school (grade 7 & 8), and one high 
school. High school vocational programs are offered through a cooperative venture and are housed 
at the Heartland Career Center in Wabash. An alternative education program is provided for 
students age 12 - 19. This program is housed at the Peru Jr. High School and is a cooperative 
program with two other county schools. 
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B. Description and Location of Curriculum 

The curriculum of the Peru Community Schools is located in the Principal’s office of each 
building. Each elementary teacher has a copy of the local curriculum. At the secondary 
level the teacher has a copy of the curriculum of the department in which the teacher 
instructs. 

All teachers and parents have received a copy of the state standards. The local curriculum 
is not currently in alignment with the new state standards. Over the next five years, each 
curricular area will address aligning the local curriculum to the new state standards. This 
will be done through a process timed with the adoption of new textbooks for each 
curricular area. 

The curriculum for the elementary schools has been developed during in-service days the 
past six years. Each teacher has a copy of the adopted curriculum in his/her classroom. 
Each subject has been reviewed and redeveloped prior to the adoption of new textbooks. 
These efforts are utilized to help align the curriculum to the state standards. 

Every teacher at Elmwood was presented a copy of the new Common Core standards in 
May 2011, and implemented these standards during the 2012 -2013 school year. Copies of 
the state standards were sent home to parents at the student’s present grade level, and are 
available on-line at the Department of Education. Common Core Standards have been 
revised to now include the Indiana College and Career Readiness Standards and 
Assessments. 

Elmwood Primary Learning Center continues to use a variety of assessment tools within 
the educational programs, such as: (ALS (Advanced Learning Systems), DIBELS, Leveled 
Literacy Interventions, Running Records (Grades K - 2), Curriculum Assessments, Gifted 
and Talented assessments (Grades 1 - 6), and NWEA (Northwest Evaluation Association). 

A DIBELS Reading Assessment will be administered to all kindergarten through second 
grade students at the beginning, middle and end of the school year. Reading Specialist 
instructors will test periodically during the school year to monitor the class average in the 
area of Reading. 

Kindergarten, First, and Second Grade students will be assessed by the ALS, NWEA, and 
DIBELS assessments. These scores will also be used to identify students in need of Title 1 
services, as well as, levels of remediation in the ALS program. 

Every classroom teacher and instructional assistant is certified and or highly 

qualified. Each Teacher has completed the Housse as mandated by NCLB. Each 

Instructional Assistant has been trained and completed the necessary testing to 

obtain the mark of highly qualified. Instructional Assistants test results are on file at 

the Administration Center. 
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Chapter 2: Statement of mission, vision, and beliefs. 

The Peru Community School Corporation has completed a strategic planning process for 
school years2015-2018. This plan is inserted and represents the vision, mission, beliefs 
and specific objectives for the entire corporation. 

Peru Community School Corporation 

Strategic Plan 2015-18 

Mission Statement 

• Peru Community Schools’ Mission is: 

Educating students Positively, Compassionately, and Successfully. 

Vision 

Peru Community Schools is the leader in educational excellence for all students; where parents want to send 
their children, students want to learn, teachers want to teach, and employees want to work. PCS employs a 
highly qualified staff, utilizing a diverse, differentiated curriculum that fosters student excellence within an 
inviting, clean, safe, and technologically-advanced environment. PCS’ preparation of college 
andcareer-ready students is a catalyst for our economic and community growth. 

Elmwood Vision 

Elmwood Primary Learning Center will utilize all available resources to ensure that all 
students become life-long learners, are of high character and achieve to 
their fullest potential in a global society. 

Elmwood Mission 

Elmwood Primary Learning Center, in partnership with parents and community, dedicates 
itself to providing a safe, nurturing atmosphere that encourages cooperation and respect 
which allows students to reach their academic, emotional, and social potential. 

Elmwood Belief Statements 

• We value continuous, professional development for all personnel. 
• PCS values the employment and retention of highly qualified employees 

throughout the corporation. 

1. Based on student needs identified through all available data, we will determine staff 
development goal topics by May, 2017, for the 2017 - 2018 school year. 
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2. A committee of staff members will review findings for the School-Wide Program needs 
assessment to determine an area of focus for student improvement for the school year 2017 
– 2018. 

• PCS believes technology must be planned, focused, supported, and 
purposeful to accelerate learning and enhance skills for the future. 

1. Elmwood staff members will use DIBELS and ALS to pretest, posttest, and remediate 
student needs identified through 2017 – 2018. 

2. We will utilize training Standards based report cards to tract student growth during the 
2017 – 2018 school year. 

3. Teachers will review and analyze results and reports available from the ALS, Waterford, 
and DIBELS programs to help drive instruction to meet student needs during the 2017 – 
2018 school year. 

Elmwood students and staff members will receive ongoing training and on-site 
support. 
Students will have the ability to access, interpret and synthesize information and be able to 
communicate this information to others (primarily through the use of the internet). 
The technology systems will be kept up to date and operational to optimally 
enhance learning. 

Students achieve their maximum potential in a school that accommodates their 
social, physical, intellectual and emotional development abilities and interests. 
1. We will continue to provide conflict resolution programs, and Bullying programs (i.e., peer 
mediation, Talking with TJ, Wall of Excellence, and a bullying program) for all students in our 
school during the 2017 – 2018 school year. 

2. We will annually review and update our emergency preparedness plan to 
ensure a safe environment. 
3. We will develop a school crisis team to work with students in need. 

We believe students achieve their maximum potential in a school that 
accommodates their social, physical, intellectual and emotional development 
abilities and interests. 
1. We will continue to align our curriculum with the state standards for all core areas, 

reviewing one subject area annually, with a goal of completing all areas by June 2018. 
2. We will have continuous remediation based on identified areas of need, as assessed 

by ALS, or Waterford. 
3. We will continue to incorporate the state standards in our daily lesson plans. 
4. We will document student growth in reading and writing achievement through the 

use of research based teaching models such as Leveled Literacy, Reader’s 
Workshop/Guided Reading, Scott Foresman Reading programs, and the Peru 
Rubrics. 

Peru Community Schools has included a Literacy Coach at both the Elementary and 
Secondary levels. 
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(Strategic Plan attached) 

Chapter 3: Summary of Data 

A. During the school year 2014 -2015, in the area of Reading, Kindergarten saw 94% 
of all students at or above a Level C as assessed by the DIBELS assessment. 
Meanwhile, in Reading assessed by the NWEA Reading assessment, Kindergarten 
had a mean RIT of 163.7 compared to the national mean RIT of 157.7. Elmwood 
Kindergarten students scored 6 RIT points above the national mean in Reading on 
the NWEA assessment. 

First Grade students saw 95.7% of students at or above a level I as assessed by 
DIBELS in Reading. On the NWEA assessments, First Grade students had a mean 
RIT of 183.6 in Reading. The national mean RIT was 176.9. Elmwood Frist Grade 
students out preformed the national mean RIT by 6.7 RIT points. 

93% of Second Grade students were at or above a Level M at the end of the school 
year as measured by the DIBELS assessment. Meanwhile, on the NWEA 
assessment, the Second Grade students scored a mean RIT of 190.3 in Reading. 
The national mean RIT is 189.6. 

B. Language Usage 
Second Grade is the first grade level to be assessed in Language Usage using the 
NWEA assessment. For Language Usage, the second grade scored a mean RIT of 
192.1. The national mean RIT is 190.0. Language Usage continues to be a strong 
area in Reading/Language Arts at Elmwood Primary Learning Center. 

C. Math 
Elmwood assesses students in the area of Math utilizing the NWEA and DIBELs 
assessments. 
Elmwood’s Kindergarten students performed at 98% at or above the recommended 
math level at the end of the school year on the DIBELS assessment. On the NWEA 
assessment, the Kindergarten mean RIT was 164.5. The national mean RIT was 
159.1. 

DIBELS indicated that 99% of all First Grade students at Elmwood were at or above 
the expected level in Math, and their NWEA mean RIT was 183. The First grade 
national mean RIT is 179. 

Second Grade scored a mean RIT of 191.4 on the NWEA Math assessment, and had 
98% at or above the expected Math level in DIBELS. 
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D. Attendance 

Elmwood’s attendance rate has been pretty consistent during the last three years. 
For the school year 2014-2015, the attendance rate was 96.14%, up from the 
previous school year. The 2015-2016 school years’ attendance was slightly down at 
96.06%. For the school year 2016-2017, Elmwood’s Attendance percentage went 
was 95.64%. At the end of the 2016-2017 school year, the student attendance rate 
was 95.64% as measured by the Indiana Department of Education. 

E. Other Performance Indicators: 
During the summer of 2017, Elmwood had 101 students involved in a summer 
school program. This program targeted students who were on the bubble of the 
class reading level and could use some interventions in Reading and language. 
Students in Kindergarten, First and Second Grades participated three days a week 
for six weeks. In Kindergarten, ninety percent of the students gained at least one 
level in Reading as assessed by the DIBELS Reading assessment. In First Grade, 
Eighty-five percent of the students made a gain of at least one reading level, and in 
second grade, eighty-nine percent made at least one level gain in Reading. 
Elmwood utilized seven classes with seven teachers and instructional assistants for 
the summer program. 

E. Mobility Rate: 

The following rates reflect the mobility of students with less than 120 days at 
Elmwood for each of the three years posted. With the transition to the Kindergarten 
through Second grade building, we have had less mobility as students move from 
place to place within the city limits, but continue to attend one school. We no longer 
have students moving from building to building. In 2011- 2012, our mobility rate 
was at 19.58%. During the 2012 -2013 school year we had 47 move-ins, and 53 
transfer out to another district. Our mobility rate continues to fluctuate as students 
move in and out of the district. In 2013 -2014 our mobility rate was 12%. 
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F. Environment: 
In a recent parent survey, 99% of all parents surveyed indicated they feel welcome 
when entering Elmwood. Of those responding, 100% said school personnel are 
approachable, and 99% stated their children enjoyed attending Elmwood. 

Since the implementation of the Time Away program, in-school and out-of-school 
suspension has indicated a steady decline over in the three year period researched. 
The number of discipline (behavioral) referrals has shown a decrease as well. 
Students’ feel safe at school and student self-confidence has increased. Elmwood 
has not had an expulsion of a student since the implementation of the Refocusing 
Program. 

A parent and student survey was taken in 2007-2008, which indicated that staff, 
students and parents enjoy Elmwood. Students feel safe at school and find the 
staff to be caring and nurturing. Elmwood has a reputation as being friendly and 
open to everyone: parents, community, and especially students. A new survey was 
sent to each family in October of 2007. The survey found that 98% of the parents 
still believe that Elmwood is doing an excellent job educating their children. 

Elmwood Primary Learning Center has an Emergency Preparedness plan to 
coordinate efforts in dealing with disasters, bomb threats, hostage situations, fire 
and tornado drills, weapons, drugs, or other such incidents. The plan is reviewed 
yearly for revisions or changes in areas of concern. 

Each classroom has a specific discipline plan that parallels the school and district 
behavior and discipline policies. 
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Chapter 4: Current Educational Programming 

A. School Curriculum supporting Indiana Academic Standards 

Current Programs Data/Support 

1. Reading/Language Arts 
encourages students to become lifelong 
readers and effective communicators. 

Scott Foresman Reading and Universal 
Handwriting 1-3, Scholastic Reading 
Counts 1-3, Waterford and ALS computer 
programs, and Reader's Workshop 

2. Math curriculum helps students Pearson Envision Math, Peru Community 
understand problem solving, higher level Schools Curriculum Guide, DMR, ADD 
thinking skills, and make math applicable Math 
to everyday life. 

3. Science/Health curriculum is designed 
to make students aware of the world 
around them. Our Health curriculum is 
designed to show skills and abilities that 
will help students obtain the goal of good 
health. 

Peru Community Schools Curriculum 
Guide 1-3, Silver Burdett Health & 
Science Grades 1 & 2, Scott Foresman 
Health; Grade 3 Scott Foresman Health 
and Scott Foresman Science. 

4. Social Studies prepares students for a 
better understanding of life in a growing 
global society. 

Scott Foresman Social Studies grades 2 
& 3, Scholastic News and Weekly Reader 
grade 1; Indiana Weekly Studies gr. 3. 

5. The Technology curriculum is to 
prepare students for working and living in 
a technological society. 

Peru Community Schools Technology 
Curriculum and 3 year plan. Waterford 
Language Program in grades 1 & 2, 
Reading Counts and United Streaming. 

6. Music and Art curriculum fosters an 
appreciation of music and art. 

Peru Community Schools Curriculum 
Guide; McGraw Hill Share the Music and 
Art Connections. 

7. Physical Education is designed to 
maintain and develop fitness for our 
students. 

Peru Community Schools Curriculum 
Guide 
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B. Instructional Strategies supporting Indiana Academic Standards 

Current Programs Data/Support 

1. Reading/Language Arts 1a. Daily Oral 
Language 1b. Reading Recovery 1c. 
Book It 1d. Literacy Groups 1e. 
Advanced Learning Systems (ALS) 1f. 
Essential Skills 1g. 4 Block Instruction 
1h. NWEA Language 1i. Reading Is 
Fundamental 1j. Waterford Language 1k. 
Special Education, My Reading Coach 1l. 
Visiting Authors/Illustrators 1m. SRC 1n. 
Puppet Shows 1o. Leveled Books for 
Small Group Instruction. NWEA. 

1a. DOL lesson Plan Booklet 1b. Teacher 
Lesson Plan Book on the corporation 
portal 1c. Teacher Book It Chart 1d. 
Teacher Lesson Plans 1e. Student ALS 
reports 1f. Schedule of Classes (K-2) 1g. 
Teacher Lesson Plans (K-2) 1h. Pocket 
Charts in Classroom 1i. Teacher Lesson 
Plans 1j. Tutors Lesson Plan 1k. Teacher 
Lesson Plans 1l. Schedule of class to visit 
1m. Jr. High schedule of visits 1n. 
Schedule of contracted service 1o. List of 
books available to classrooms. 1o. 
Leveled books available in the book room. 

2. Math (Pearson’s Envision Math) 2b. Numbers of students served 2a. Grades K 
Touch Math 2c. Special Education – 2. 2b. Math strategies for 1-2. 2c. 
Services 2d. Computer Programs 2e. Supplemental Math programs MI 2d. 
Advanced Learning Systems 2f. Teacher Games and activities to reinforce 
generated math games. NWEA instruction 2e. Records of ALS Math 2f. 

Teacher records K - 2. 

3. Science/health 3a. Science/Health 3b. 3a. Vision and Dental Study 3b. Grades K 
School Nurse Classroom Visits 3c. Health – 2. 3c. Grades 1 - 3 (Field Trip Log), 3d. 
Projects (Nutrition) 1-3 3d. Field Trips 3e. Handle with Care Training 3e. K – 2. 3f. 
Computer Programs 3f. Community School and community visits 3g. First 
Resource Personnel 3g. Videos 3h. aid, safety, nutrition, etc. 3h. Guest in the 
Convocations 3i. School Crisis Team area of health and safety 3i. Crisis Team 

Log 3j. Schedule of studies 

4. Social Studies 4a. Field Trips 4b. 
Weekly Readers 4c. Community Resource 
Personnel 4d. Video Tapes 4e. Social 
Studies Weekly 4f. Newspaper in 
Education 4g. Scholastic News. 

4a. Grades 1 – 2 4b. Grades 1 -2 4c. 
Classroom/school visits 4d. Historical 
videos 4e. United Streaming 4f. History/ 
current events form newspaper 

5. Technology 5a. Computer 
Lab/Networking 5b. Internet Access 5c. 
Classroom Computers 5d. Advanced 
Learning Systems 5e. Title 1 5f. 
Classroom TV/DVDs 5g. Essential Skills, 
Education City 

5a. Lab restructured in 2005 5b. Grades 1 
- 3 5c. Computers in each classroom 5d. 
ALS instruction 5e. Title 1 Tech 
Assistants in Labs 5f. New TV/DVDs in 
classrooms 5g. Grades K - 2, Reading 
Counts and United Streaming. 

6 Writing 6a. 4 Block 6b. Writing Across 6a. Teachers Lesson Plans 6b. 
the Curriculum 6c. Advanced Learning ALS/Essential Skills 6c. ALS practice and 
Systems 6d. 6 + 1 Writing Traits 6e. review. 6+ 1 Traits workshop for gr.K-2. 
Page/Peru Writing Rubrics 6e. Writing Workbook 
7. Writing Coach Coaches activity log 
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C. Analysis of Students Achievement: Norm Reference Testing 

1. Elmwood Kindergarten through Second grade students are assessed by the NWEA 
testing process. 

2. DIBELS Assessments are given at all grades in August, January, and May. 

3. All students are assessed with the Curriculum Mapping Assessments in Language 
Arts, Math, Social Studies and Science every three weeks. 

4. Leveled Literacy Interventions (LLI) is used for deter 

D. Elmwood does the following parent involvement activities. 

Current Programs Data/Support 

Art FAir Schedule of invited guests scheduled for 
each grade level 

Meet the Teacher Night, Open House First Week of the new school year, by 
grade level. 

PPO (Peru Parent Organization) 
Activities 

Minutes from meetings 

Fun Day/Relay For Life Sign-up lists - every class involved 

Christmas Program Christmas Program - all classes 

Book Fair Book Fair Schedule - all classes 

Read Across America Volunteer’s List 

Field Trip List of parents by classroom 

Summer Reading Programs Numbers in Attendance 

Classroom Homework/Behavior Reports Teachers Records 
Office Reports 

Volunteer Helpers Teachers Reports 

Free Book Friday Give Away Date/ Schedule 

Reading Carnival Fliers/ brochures/Sign In Log 

ISTEP Parent Meeting Sign- IN Sheet 

NWEA Parent Meeting Sign-In Sheets 

Rotary Buddies Sing-In Sheet 

Grandparents Day Sign–In Sheet 

Trading Tuesday Trading Tuesday Cart 

Green Tickets Ticket trade in 

Kindergarten Orientation Sign-IN sheets 
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E. Elmwood has the following technology activities and plans in place. 

Current Activities/Programs Data/Support 

PCS Technology Plan Located in Curriculum guide 

Technology Committee Committee Minutes 

Acuity Assessments Acuity Reports 

Essential Skills (grade K-2) ES Reports * 

Waterford Language Program/ Lab Teachers Reports 

NWEA (Northwest Education Assoc.) Lab Reports 

Smart Boards Technology Reports 

My Reading Coach Lesson Records 

Reading Counts Teacher’s Log 

United Streaming Teacher’s Lesson Plans 

IPADS Lesson Plans 

DIBEL Assessments DIBELS reports 

F. Elmwood has the present programs in place to provide for a safe and 

disciplined learning environment; 

Current Initiative/Programs Data/Support 

Emergency Preparedness Plan Preparedness Plan book 

Monthly Fire Drills Fire Drill Log 

Tornado Drills Tornado Drill Log 

Conflict Resolution/Peer 
Mediation 

Program booklet 

Crisis Intervention Certification reports 

Classroom Discipline Plans Preparedness Plan 

School Discipline Policy Preparedness Plan 

Perfect Attendance Awards Certificates and Pencils 

Citizenship Awards to honor students 

Time Away Program Number of referrals 

Bullying Program Instructors Schedule 

Electronic Door Looks/Cameras Video Tapes. Administrative Data 

Staff and Visitors ID Badges Visitors Log 

School Crisis Team Crisis Team Log 

Wall of Excellence Ribbons and Certificates 
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G. Elmwood has the following Professional Development Activities in place or planned for 

the 2017-2018 school year. 

Collaboration Schedule 2017-2018 

August 

9 Whole Group-SAIP Review/ 

Open House discussion 

16 Whole-Tech-Intro to concept 

23 Grade level 

30 Individual to work on elessons 

September 

6 Justin-One Drive 

13 Tech-work with One Drive 

20 PD Day for Corporation 

27 Grade Level 

October 

4 Whole Group 

18 Tech-work with one drive 

25 C. Hanson- Literacy Coach 

November 

1 Whole Group 

8 individual 

1st) 15 Whole Group-(kdg to 

29 Grade Level 

December 

6 Whole Group 2nd to Blair) 

13 Individual-Grade level 

20 Technology-Share completed concept 

January 

10 Whole Group 

17 Canvas 

24 Whole group-Dibels review 

31 individual 

February 

7 Whole Group 

14 Technology-implement concept 

21 Literacy 

28 Grade Level 

March 

7 Whole Group 

14 Grade Level 

April 

4 Literacy 

11 Technology-implement concept 
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18 Grade Level 

25 Whole Group 

May 

2 Literacy 

9 Grade Level 

16 individual 

23 whole group 

*****Dates and events are subject to change as needed 

*SRO-Mr. Sweet will have 10 minutes of a whole group session one time per month. 

Professional Development Day 9/20/2017 

Chapter 5: Student Achievement 

A. Elmwood’s attendance rate has been pretty consistent during the last three year. 
For the school year 2011 -2012, the attendance rate was 96.4%, up from the 
previous school year. The 2012 – 2013 school years’ attendance was slightly down 
at 95.6%. The changing of grade levels at Elmwood may have attributed to a lower 
percentage of student attendance. For the school year 2013 – 2014, Elmwood’s 
Attendance percentage went up to 96.81. At the end of the 2014-15 school year, the 
student attendance rate was 96.14% as measured by the Indiana Department of 
Education. 

B. Elmwood no longer has a grade involved in taking the ISTEP or IREAD 
assessments. 

C. Reading Assessments indicate that 96.2% of all kindergarten students were at or 
above a Level C at the end of the school year. Level C is the expected Reading level 
for entering first grade. In first grade, 93% of the students were at level I or above at 
the end of the year, and second graders had a percentage of 92% at or above a level 
M. 

A. Graduation Rate: 
This section does not pertain to Elmwood School. 
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Chapter 6: Specific areas of improvement 

Based on data derived in the analyses above, the following areas have been identified as priority 
areas for Elmwood’s school improvement plan. 

Primary Area Data/ Reasons for Improvement 

To increase the percentage of students 
meeting the Reading Level as indicated 
on the DIBELS assessments. 

Scores are above the state average. 
Student Reading Levels at or above the 
expected grade level. 

To increase student attendance rate to a 
percentage above 96.9% 

State Attendance Report, DOE-AT. 
School average is at or below state 
average. 

Secondary Area Data/ Reasons for Improvement 

Math NWEA scores at first and second grade. 
Scores indicate we are at or above that of 
other schools our size. 

Mathematical Problem Solving and 
Computation 

Scores are at or above state average. 
Student’s scores of achievement for the 
Common Core assessments 

Chapter 7: Benchmarks for Improvement 

For Elmwood to show satisfactory improvement in identified areas the following should occur… 

Primary Areas Acceptable Progress Level/Assessment Tools 

To increase the percent of students 
meeting or exceeding mastery in 
Reading Comprehension 

We expect to see an increase of 2% in 
Language Arts and Math assessments. 

To increase the number of students at or 
above the expected Reading level by 
grade. 

We expect to see more students at or 
above grade level in reading (95%). 

Secondary Areas Acceptable Progress Level/Assessment Tools 

Mathematical We expect to see an increase of 2 % in 
Math Scoring during the 2014 – 2015 
school year. 
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Problem Solving and Computation We expect to see a 3% gain in students in 
problem solving on the NWEA and 
Common Core assessments. 

During the 2014 – 2015 school year our focus will be in the area of Reading, Vocabulary, 
and Math at grades K – 2. Measures would consist of student performance in the area of 
DIBELS, NWEA, and Building level assessments. 

Chapter 8: Academic Honors Diploma and Core 40 (High School Only) 

This section does not apply to Elmwood Primary Learning Center. 

Chapter 9: Specific Interventions to Meet School Improvement Initiatives 

Primary Areas 
Identified Need 

To increase the number of students meeting or exceeding proficiency in Reading as indicated by 
assessment with the DIBELS, NWEA and Building Level Assessments. 

Specific/Measurable Objective 

Elmwood would like to see the increase in students mastering Reading Comprehension as 
indicated by the Common Core Standards Report, NWEA, Mapping Assessments, and DIBELs 
Assessments. 

Effective Strategies to meet this objective 

All grades will administer the DIBELS, NWEA and Building Level Assessments throughout the 
school year. 
The Second Grade will review the problem identified on the previous Language Arts and Reading 
skills test. 
First and Second grades will review the areas of weakness identified on the previous Three week 
assessments, DIBELS, and NWEA Assessment. 
Teachers will include state standards and activities in their daily lesson plans. 
A Summer School program will be offered to students in need during the summer months (7 
weeks, 3 days a week). 
An after school program for remediation and enrichment will be provided. 
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Continue Reader’s Workshop program in all grade levels. 
All grades will progress monitor students in Reading using DIBELS when needed. 

Secondary Areas 

Identified Need 

To increase student’s proficiency in Math as indicated on the DIBELS, NWEA Assessment, and 
Building level assessments. 

Specific/Measurable Objectives 

Elmwood expects to see 95% of all students at Mastery in Math as assessed by the Building Level 
assessments, DIBELS Benchmark Assessments, or NWEA. 

Effective Strategies to meet this objective 

1. Identify students with Math difficulties and provide interventions. 
2. Provide incentives and rewards for students who increase Math skills or scores as assessed 

on DIBELS Benchmarks, Building Level Assessments, Acuity, or NWEA. 
3. Provide In-school technology tutoring up to five days a week in reading development for 

students in grades K – 2 as needed for additional support. 
4. Provide Math groups for identified students’ grade 1 and 2 for provided support in Math 

and problem solving. 
5. Provide in-school tutoring four days per week before, during or after school in the area of 

Math attack skills. 
6. Provide additional opportunities for independent 

study and practice in the computer lab, classroom or Title 1 Lab. 

7. After school programs, summer school and or jump start programs will be provided for 
students who are not at or above grade level in Math as assessed by Dibels, NWEA, or 
ISTEP. 

8. Teachers will include activities from the Standards Frameworks in their daily and weekly 
Math programs. 

9. Student’s names will be aired on Channel 18 and listed in the school newsletters for 
achieving their goals in Math. 

10. Parents will receive Study Tips in the mail once a month. 

11. Implement a Summer School program to help struggling students in the area of Reading 
and Language. The Summer School program will run three days a week for seven weeks. 

12. A parent orientation meeting will be held in April to provide parents, of incoming first 
grade students, with important information regarding what skills to practice during 
summer vacations. Someone from the Parent Material Center will be available to speak to 
parents about opportunities to check out materials and books. 
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13. Students failing to reach grade level in Reading and Math will attend summer school 
during the month of June and July. 

Chapter 10: Staff Development 

Elmwood’s staff development activities for school year 2017-2018 have been established. 
The Collaboration days are to be used for training in the areas of NWEA, the Reader's 
Workshop, Reading Comprehension, Math, and for study groups. Staff development for 
2017-2018 will be data driven based on research based articles and books, DIBELS and 
NWEA assessment materials, Smart Boards, IPADS, Curriculum Mapping Assessments, 
and Guided Math. During the second semester of 2017-20184 and the subsequent two 
years, building committees will identify and plan staff development activities, for the 
school year 2017-2018, to enhance student achievement based on the data gathered from 
assessments. 

Elmwood has developed an Action Plan to address the Staff Development for the school 
years 2017-2018, which leads the in-service in that school year. Teachers will participate in 
at least one full day of in-service involved in the School-Wide Program, and improvements 
in Writing and Reading Comprehension. Collaboration Days have been set for every 
Wednesday morning from 7:35 a.m. to 8:25 a.m. These days will be implemented in our 
Staff Development process. The Action Plan will be revised and updated in April to 
include plans for the next three school years. The teachers will continue to receive 
professional development in the area of Reader's Workshop and Guided Reading. 

During the 2017-2018 school year, the staff will be involved in Professional Development 
in the areas of Reading Comprehension, Reading Vocabulary, the Reader's Workshop 
Process, NWEA assessments and Guided Math. Staff members will also be involved in 
study groups reviewing research based articles and articles to develop teaching skills and 
techniques to improve student learning and output. Our School-Wide Plan will be reviewed 
annually to make changes, revise the plan and report improvements to the school board. 
Mrs. Badry will guided teachers and staff members in the area of Guided Reading and 
Reader’s Workshop, and 6+1 Writing Traits. 

Perceived need Staff Development Activity/Data 

Staff Development in the area of 
Reading Comprehension 
Vocabulary development 
Writing in Response to Literature 
Reader's Workshop 
Guided Math 
Guided Reading 

Visit other schools to observe their 
Reading Methods. 
In-service from the K-12 Literacy Team 
Teacher develop Make – it /Take – it 
activities to share at an in-service. 
Teachers will also be involved in 
workshops to increase Reading skill 
development 

Review and Revise Writing prompts and 
Rubrics for Writing 

In-service scheduled November, 2014 and 
February 2015, April 2015, and May 2015 
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and during building level collaboration. 

School-Wide Improvement 
SWP Committee 

Committee Meetings September, 
December, March and May 2015 - 2016 

Days of Collaboration at Elmwood, 
Every Wednesday morning (50 minutes) 

Grade and Trade Writing Samples TBA, 
Agenda for In-Service, Study Group Log, 
report standards achievement 

District-Wide In-Service (all day) September 23, 2015 Teachers activity log. 

Elmwood Grade Level Meetings and 
Study Groups 

Twice a month after school or during 
collaboration times. 

Chapter 11: Statutes and rules to be waived. 
High school for definition of credit or class hours. Waivers for alternative school, 

textbook, teacher certification and length of school day. 

Elmwood Primary Learning Center does not have any waivers at this time. 

Chapter 12: Three (3) year time line for implementation, review, and revision. 

Elmwood Primary Learning Center will conduct four meetings of the school Improvement 
team corresponding to seasons, Summer (August), Late Fall (November), Winter 
(February), and Spring (May). 

Implementation: Elmwood’s staff will continue to implement our PL 221 plan with 
changes and revisions for the school year 2015-2016. Changes to the plan, corrections and 
adjustments would be implemented in the school year 2015-2016. At the May 2016 
meeting, the PL 221 committee will address and review staff development programs for 
the school year 2015-2016, and determine if changes are necessary in the areas of staff 
development (Language Arts - Writing Development and Reader's Workshop). The 
School Improvement team will monitor Assessments, Instruction and Needs Assessment 
surveys to determine the needs for change within the Improvement Plan. 

The School Improvement team will continue to work on staff development. The goal of 
Writing Development will continue under the auspice of the Literacy Coach, and the 
secondary goal of Math and Problem Solving will become the emphasis of professional 
development for 2015– 2016 year. The School Improvement Team will work closely with 
the Principal, and the PL 221 committee to plan workshops, days of Collaboration and 
study groups to explore the reading comprehension topics of fluency, vocabulary and 
comprehension strategies. In addition, comprehension instruction through guided reading 
groups will be modeled in all classrooms. This training will enable the team to continue the 

P
a

g
e
2

1
 



 

  

 

               
               

           
               

         
 

    
     
            
       

       
         
         

       
        
 

   

   

       

      

         

         

       

 

  

            

        

        

          

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

drive for improvement in the quality of education given to the students at Elmwood. A 
study group will look into the revising of the Math curriculum and develop open ended 
questions for the Curriculum Assessments given each three weeks. Elmwood implemented 
a new Math program (adoption) during the 2012 –2013 school year. Staff members will be 
involved in a study group to investigate Guided Math. 

Suggested Professional Development: 

Reading A to Z.com 
Writing Coach – to work in First and Second grade classrooms 
My Reading Coach – Laura Close 
Deb Hall – Math instructional techniques 
Lori Badry – Reader's Workshop – Guided Reading 
Lori Badry – 6 + 1 Writing Traits 
Indiana Dept. of Education Summer Literacy Conference 
Guided Math – Wabash Valley Ed. Center 

Book Study Suggestions: 

Reader's Workshop- Orehov 

More Guided Reading- Orehovic & Alley 

Guided Math - Laney Sammons 

Early Literacy Intervention in Kindergaren – Jamison Rog 

Revisiting The Reader’s Workshop – Orehovic & Alley 

Guided Reading – Fountas & Pinnell 

Literacy Centers – What Your Other Kids Do During Guided-Reading Groups 

The Next Step in Guided Reading – Richardson 

Towards a reading-Writing Classroom – Butler & Turbill 

The First Six weeks of School – Denton & Kriste 
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